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Project Name:  Hilo Bike/Pedestrian Park-Pathway



Location:  
The proposed Hilo Bike/Pedestrian Park-Pathway (see enclosed maps) would be an 8-foot wide, off-road, asphalt pathway, traversing the County of Hawaii Bayfront Soccer Field park land and encircling Wailoa River State Park.  It will complement Bike Plan Hawaii (Sept 2003), put out by the Highways Division, Department of Transportation.  Ron Reilly-Chair, Hawaii County Bicycle/Pedestrian Advisory Committee says of this proposed bike/pedestrian pathway:

“The plan will complement the Bike Plan Hawaii by providing more connectivity to the streets that will become bike friendly as they become improved per the plan. Also non-threatening bike/pedestrian pathways, physically separated from motor vehicles, are a perfect place for newer riders to get started into bicycling.  As their skills and confidence improve they will tend to expand their riding onto the roads envisaged for improvement in Bike Plan Hawaii.  Basically the more bike facilities, the more bicyclists, and the more "safety in numbers" for bicyclists.”
Proposing Organization:  
Hawaii Island Bike System Advocates: Sandra F. Bonk, organizer.
Phone: 1-800-384-7456, mizb@hilo.net. 
Address: PO Box 10927, Hilo, HI 96721

Description of Problem:  
Hilo is full of roads jammed with cars with very little room left over to accommodate bicycles and pedestrians.  People seeking an alternative transportation method to travel to and from work or to conduct errands are deterred by the fact that there are few safe bicycle and pedestrian pathways and bike lanes. Pedestrians, bicyclists, joggers and others seeking options for transportation and recreation, find it difficult going in Hilo town.  Many claim it is actually quite dangerous to attempt to ride a bike in Hilo.
#1 Transportation and Road Safety Are Becoming Critical On Hawaii Island. 
Hilo has no adequate pedestrian/bike system. Although we have made some good strides forward putting in lanes and beginning some paths, there is no complete, clear, safe system connecting surrounding neighborhoods and villages to our downtown, beaches and parks or to our college campus.  
Roadways are choked and dangerous and leave little room for some of the currently proposed bike lanes.  To remove parking to accommodate bike lanes, we must replace it somewhere else.  This is complex.  Right now, bicyclists are led into danger with incomplete bike lanes and shoulders that simply “run out.”  Many bicycles are riding on sidewalks to avoid getting hit by cars.  The sidewalks are too narrow and this makes both cyclists and pedestrians potential victims.  
HIBSA’s proposed 8 foot wide off-road pathway would have room for pedestrians and bikes.  And, by creating a bicycle “hub,” it would cause us to look at ways to iron out existing transportation routes both city and island-wide.  The result could provide smooth sailing to Hilo’s best sites and features such as the gorgeous views in our Hilo Bayfront Parks.  The pathway would provide a respite away from traffic and help develop safer bike and pedestrian transportation routes within Hilo and around the island. 
#2 Recreation and Economic Enhancement are Proven Results of Recreational Pathways.  
Hilo needs low impact economic revitalization.  Pedestrian/Bikeways have helped communities achieve this world-wide.  They are pleasurable and they are good fun!  For instance, we want to provide university students with a reason to stay at our college. We lose university students yearly because it is difficult for students to get off campus and enjoy Hilo without a car.  A pedestrian-bike hook-up to the university will give us this added versatility.  
Providing tourists with a clear way to get out of their car and see the beauty of our town via walking or bicycling can be a big draw.  Many travelers make their destination plans based on the existence of bike and walking paths.  Visitors consequently spend more money renting bikes, eating, and buying local products.  The paths promote visitors staying overnight too.  If the east side of Hawaii could get visitors to stay overnight just one night, it is claimed that our tourist dollars would double.  More local small businesses would spring up and job opportunities would increase. Bike paths will increase the chance that tourists will revisit Hilo. 

Residents also deserve a safe place to recreate.  They should have this bike option as an all-family exercise alternative.  Presently, there are few pleasant and safe places to ride with a child, in a group, or even on one’s own.  Pedestrian-bikeways have been local economic boosters in communities across America because visitors and residents want to get moderate exercise outside, surrounded by natural beauty and away from noisy threatening traffic.  Hilo should have this opportunity for its residents and visitors, just as many other successful communities do.

#3 Island-Wide System Needed.  
We have the opportunity to implement an island-wide bike-pedestrian system and promote bicycling.  We have paths currently started or proposed to the Hilo Warf, along Railroad Ave, in Keaau Village and to Volcano, but none are complete.  We need an entire system.  We have bike events both on and off road, like mountain biking rallies and the Iron Man Triathlon; yet our public bike facilities are poor.   More of these events could be benefiting Hawaii both economically and culturally if our system were in place.  Our biking infrastructure is dangerous because it is incomplete and not well maintained.  People want to ride bikes for recreation and transportation but it is too problematical and treacherous on the island of Hawaii right now.

This pathway’s success at providing a clear alternative transportation route within Hilo could ignite hookups to other paths, creating an island-wide system that has been in the works, as a dream of many, for years.  The path will also encourage development of the most needed bike lanes for our roadways.  With this pathway we would be creating a solid core from which to expand an entire pedestrian/bike system.  
Liliuokalani Park improvements have shown the Hilo population wants to get out and walk and bike.  The walkway is jammed at certain times of the day.  Yet our big beautiful Bayfront parks are underused and underappreciated.  Bike and walking paths will help people access the most beautiful parts of Hilo away from the rush of traffic.  By providing a safe and easy route, we open up access to our community’s vast and diverse resources.
Project Description:  
We wish to create an asphalt pathway that accommodates both pedestrians and bikes.  It will run approximately 3 miles along the Bayfront soccer fields and around Wailoa River State Park.



#A. County-Section.  
Travel behind Ben Franklin to Pauahi with a leg back along the Waiolama Canal.  The bike pathway would begin behind Ben Franklin.  There could be car and bike parking here thereby creating easy access to Downtown Hilo.  The path would proceed along the backside of the county soccer fields to Pauahi St., crossing it and joining the state section of the path.  However, we want the pathway to also run back along the Waiolama Canal, on the county side, to Kumu St., taking advantage of the beauty of the canal and connecting the system to Kamehameha Ave. bike shoulder lanes.



#B.  State-Section.  
Cross Pauahi St. and bike or walk around the Wailoa Pond.  The path would cross Pauahi St. utilizing a pushbutton crosswalk signal, and then enter Wailoa River State Park.  There are four possible stages to the Wailoa River State Park part of the path.  

One: A pathway from Pauahi St. past the Kamehameha Statue and along the north side of Waiakea Pond, could connect bike and pedestrian traffic up to the Suisan Bridge.  Here cyclists or pedestrians may choose to go on to any of the connectors designated at the end of this section.  

Two: Follow the Waiolama Canal and Waiakea Pond on the south and west side, below the Hawaii County Building, from Pauahi St., through the park and past the Wailoa Center, the Veterans and Tsunami Memorials, and on all the way to the huge banyan tree on Kilauea Ave., and past the old Green Onion (land owned by Bishop Estate).

Three:  It would be ideal to connect the two sides of Wailoa Park by negotiating the Kilauea St., south end of the Waiakea Pond with a bridge-way.  The other option involves a mix of sidewalks and roadways to proceed across county and state and Bishop Estate lands, past the banyan tree and Café 100 area.  Then the path would reconnect with the Waiakea Pond by following Maile St. for a short distance, and crossing a short strip of land into Waiakea Villas.  It is important to connect the two sides of the park to avoid bikes using the curved bridges and to create a flowing pathway.
An asphalt service roadway similar to a bikeway, combined with lawn areas, goes around and through Waiakea Villas, along the Waiakea Pond side of the buildings. It could easily reconnect us to the Wailoa River State Park on the east side of the Waiakea Pond.  The Café 100 area and the Waikea Villas junction, appears to be the most complex part of the plan but we believe it can be worked out.  It would be perfect to have the fluidity of this connection.  Furthermore, the path’s presence would probably enhance business opportunities at Waiakea Villas and all businesses along the way.  In the future, crossing Kilauea St. near the big banyan tree would make a terrific straight shot to the university via the flood control channel service roadways; but for now we leave this part of the plan to the university group and choose to connect to UHH via Manono St. on future improved shoulders.  

Four: There is an existing asphalt pathway on the east side of the Waiakea Pond in Wailoa River State Park, the side where all the pavilions are.  However the asphalt path is very bumpy from tree growth and not wide enough to accommodate pedestrians and bicycles.  The state acknowledges their need for a relocated new pathway, but lacks funding at this time to create it.  This section would take walkers and riders from the edge of Waiakea Villas, all through this east side of the park, junctioning with and around the Small Boat Harbor adjacent to the Suisan Bridge.  From here bikes and walkers may choose pre-existing or planned bike lanes and widened roadway shoulders, going: 

a) South, down Manono St. to the University of Hawaii. 

b) North, to Liliuokalani Park and the proposed Cruise Ship Path. 

c) Or, across the bridge; left and west, to Bayfront Canoe Landing, Kamehameha bike lanes, or the Kamehameha Statue pathway and Downtown Hilo.



The beauty of this plan is that each section can function independently as a recreational pathway unit that hooks up to existing transportation lanes.  Thus each section can be completed separately.  Ultimately it creates an integrated, neat little system, that uncovers the central jewel of Hilo; its parks.

These are the proposed stages of our plan:
· Identify a non-profit organization that would like to act as an “umbrella organization” or administer and coordinate grants.

· Hold a series of planning meetings to gain support and address community concerns.
· Seek additional funding for a consultant-engineer to help officially formulate and map the route, organize surveys, detail funding, initiate construction and help surmount obstacles, obtain permits, right-of-ways, etc.
· Continue to pursue funding via the many sources provided by County Resource and Development Office Resource Center; plus alternative sources and fund raisers.
· Begin constructing the path.
· Keep the public and government agencies informed, always striving for financial support from them, if available.
· Dedicate the path to a government entity.

· Celebrate our success by riding the path!
· Watch Hilo benefit!!
Expected Effects and Outcomes


Pros:
· Fosters bike system access and encourages as much off-road pathways as possible to parks, points of interest and major hubs of activity.

· Promotes an economic booster to Downtown Hilo, Waiakea Villas, the Hilo Warf and the Big Island of Hawaii.
· Gives UHH students and faculty a clear, smooth route into various areas of Hilo.
· Provides easier cruise ship visitor access to many beautiful parts of Hilo.

· Advances visitor and resident recreation and sociability.

· Encourages improvement and maintenance of existing Hilo facilities due to increased appreciation and use.

· Supports development of local small businesses.

· Backs up the maintenance, care, and preservation of our parks as natural resources.

· Gets bikes off sidewalks and roadways wherever possible.
· Attracts people to the most beautiful areas of Hilo town.


Cons:

· Liability issues will have to be addressed.

· Rainy periods or passing showers do occur.
· Possibility of accidental injury or crime exists. 
· Coordination of all entities is a challenge. 
· Acquisition of property or access will be necessary. 
· There is a desire and need for bridges to make the system an excellent one. 
· We must address the need for money.

Progress to date



In August 2003 I returned from a trip to my home town in Preston, Minnesota, in the southeastern part of that state.  They have a most beautiful bicycle and walking path system connecting several small towns.  It is built on old railway beds.  Many sturdy bridges span rivers and creeks and were built just for the bike path. Its existence has boosted the economies of several of these small villages.  Tourists and locals explore the villages and walk or ride the trails. I was fueled with the desire to have this kind of experience in Hilo.  People I talked to here responded with: “I’d love to ride on a bike path in Hilo.  It would be great to have bicycle paths like other communities.  It’s a great idea!”  After riding some of these pathways, I know the joy I am missing!  Many who have had the pleasure of riding or walking these kinds of paths, strive to do so again and again.  It’s a lovely, joyous experience.
Overall the responses between August 2003 and April 2004 have been positive and because so many people believe this is a good idea for Hilo, I set out to find out if and how it could be done.  I found out that there is support6 and it is doable; albeit involved and complex as well.  But it is exciting too.  Here is the progress made so far on the bike and walking path journey.


I began just talking to people.  Then I prepared a presentation and took the idea to the Hawaii County Bicycle/Pedestrian Advisory Committee.  With their verbal support, I took the plan to the Hilo Downtown Improvement Association, The Olaa-Keaau Historical society, Mayor Kim and Glen Taguchi.  Then I met with various groups and individuals until “I” became “we” at the Hawaii Island Bike System Advocates first meeting on January 21, 2004.  We have obtained the official support of the following:
· The Hawaii County Bicycle/Pedestrian Advisory Committee, which believes in pedestrian and bike accommodations. 
· The Hilo Downtown Improvement Association, which wants to revitalize downtown and has been installing several artistic-looking bike racks throughout Downtown Hilo.
· The Olaa-Keaau Historical Society believes this Hilo path could help jump-start the Keaau Village Path Plan recommended in Bike Plan Hawaii.  The Keaau Village Plan could then hook up to the Railroad Ave Plan and the Volcano Trail; thereby creating another hub in Keaau, and encouraging historic preservation and local small businesses in Keaau Village.


Individuals from the University of Hawaii at Hilo community responded positively to a series of e-mails regarding the bike plan idea.  
· Ruth Robison, Director of International Student Services, says “I know that many of our students would make great use of these paths.  International students at UH Hilo would benefit from any improvement in the biking situation in Hilo.  Many of them come from countries where bikes are more often used than in the US.  It is a way for them to get around in Hilo, with its limited transportation options, as well as providing an additional outdoor activity.”
· Paula Thomas, Interim Director of Development, is working on “a bike/jogging path through the campus” and would like to see the hook-up to downtown.
· Erika Perry, Pacific Aquaculture and Coastal Resources Center, is interested in working toward planting native plants along the trail.
· James L. Cromwell, Director of Admissions; offers to create and deliver power-point presentations, brochures, flyers and do basic route maps on a computer for our group in order to make the bike path happen.
· Louise Wisechild, sells electric bikes, and is “working for a sustainable, bike–friendly island.” She has ridden the proposed route on her electric bike with HIBSA members.
· Nadine Wolff, Professor of Mathematics, uses only a bike for transportation to and from work and would love to see easier routes in Hilo.

· Laurel Luth, Professor of English as a Second Language, has ridden the trail in southeastern Minnesota with her elderly parents, loved it and wants to see something like this here.



Members of the community who have gone on the park bike rides sponsored by Hawaii Island Bike System Advocates have a unique first-hand understanding of the actual route proposed and have begun writing letters of support.


Andy Levin of the Mayor’s Office, has been assigned by the Mayor to work with HIBSA to help this plan become a reality. 


Meetings with the following business, government and community people have produced valuable guidance and information:
· Neil Erickson- Architect and Rotary Club member promoting the cruise ship path

· Donna Gamboa and Shana Ross-County Resource and Development Resource Center

· Hawaii Island Bike System Advocates

· Mayor Harry Kim and Andy Levin-Mayor’s Office County of Hawaii

· Lisa King-grant writer for communities

· James Leonard-Landscape architect and managing director of PBR Hawaii

· Jeffery Mermel-Hilo Downtown Improvement Association

· Pam Mizuno-Deputy Director, Parks & Recreation, Ex-Officio Bike Advisory Committee

· Burt Mukai-Parks & Recreation

· Ron Reilly-Chair, Hawaii County Bicycle/Pedestrian Advisory Committee

· Glenn Taguchi-State Parks District Superintendent 
· Roy Takemoto-County of Hawaii Assistant Planning Director
· Smart Growth Conference, Susan Gagorik-C of H Planning Dept.
Local Support Available



Those groups and individuals previously listed continue to be a strong local support system, and contacts accrue with each new effort.  There is no financial support yet.  We believe that by establishing our umbrella group we will set up the opportunity to apply for financial backing.  We will also begin to establish more documented support from the schools, neighborhood organizations, bike clubs, members of the community and even the visitor’s bureau, to augment our fund-raising efforts.  We will seek private grants and federal, county and state sources of funding.
Proposing Organization Support Available

· Our organization has people who will offer their time and effort to help make the plan a reality.
· Organizations such as the Hilo Downtown Improvement Association have active members who contribute to community efforts.
· We are establishing a website for information and two-way communication.

· We can accept memberships and donations through this website.

· An experienced grant writer is helping advise us and apply for grants.  
· We are connected with bike shops through members of the Hawaii County Bike/Pedestrian Advisory Committee.
· We are enthusiastic about the Hilo Bike and Pedestrian Park-Pathway!
Estimated Cost



We base our estimated cost on a figure given in the State Bike Plan for the 2 mile path surrounding Keaau Village.  Planners suggest $772,000 for this section.  This may be high if it is based on state contracted labor.  Our proposed path just through the Hilo parks is approximately 3 miles and we would hope to contract our own labor and materials at a lower rate.  We believe the project could be done for under $1,000,000 and perhaps a lot less.  For the time being, we are seeking an amount between $10,000 and $50,000 which would be used to pay a consultant to officially begin the project plan and make the final financial estimates realistic and clearer to us all. 

RC&D Assistance Requested
Technical-We would like to highlight and preserve the parks in Hilo as a natural resource of the town, identifying flora and fauna along the route, enhancing and protecting it.
Financial-We are asking you to help us get started with a grant of $10,000 to $50,000, so we can obtain a consultant-engineer and begin the project.  
Other-We are hoping that you will have enough confidence in this project to be our umbrella group since we are not a 501(c)-(3) and do not wish to be. (RC&D has accepted our proposal in May, 2004, and will be our umbrella group.) BIBSA’s interest is in encouraging the development of a bicycle/pedestrian pathway and an improved, safe and efficient bike path system in Hilo and on the island of Hawaii.
Estimated Completion Date


We would like to see sections of the path installed at the beginning of 2005.  Realistically, the whole plan could be completed sometime within 5 years, by 2009.

Timeline

August 2003


The idea for the project and efforts begin.
May 2004


We seek the umbrella group and first funding.

August 2004

______We file a series of grant proposals and requests for funding.
May-September 2004

Do community outreach, rides, website, letters of support.

June-Sept 2004
Obtain money for a consultant to begin plans for the actual route.

August 2004


Summer fundraiser.
August-December 2004
Continue all efforts.
January 2005


Lay first asphalt as soon as first large grants come in.
January 2005-April 2009
Continue all efforts until the bike system that Hawaii Island Bike System Advocates, the government and community members have visualized and proposed, is in place.

Notes

Thank you for your openness in considering this project and we hope that you will find it worthy of your support.  Our wish is that by understanding our proposal you can envision the value that a bike and pedestrian pathway such as this one would have for our beautiful city of Hilo.
It is agreed that BIRCD’s assistance with the project will be acknowledged in all future press releases, magazine articles and media contacts.

Signature and Title of Proposing Organization

Sandra F. Bonk

    Hawaii Island Bike System Advocates
     
HIBSA

� 2004 Almanac, Tourfinder & Ride Guide: Working for a Bicycle-Friendly America, League of American Bicyclists, Washington D.C., Winter 2004, � HYPERLINK "http://www.bikeleague.org" ��www.bikeleague.org�.  Some of the large and small cities included are: Madison, Wisconsin, � HYPERLINK "http://www.twobiccucles.com" ��www.twobiccucles.com�; and Bend, Oregon, � HYPERLINK "http://www.bicycleidaho" ��www.bicycleidaho�; both promote international rides; Live Oak, Florida, “Suwannee Bicycle and Adventure Fest, � HYPERLINK "http://www.suwanneebike.org" ��www.suwanneebike.org�; Burbank, California, “Wheeling Hawaii,” � HYPERLINK "http://www.odessey2000.com" ��www.odessey2000.com�; Des Moines, Iowa, “Register’s Annual Great Bicycle Ride Across Iowa,” � HYPERLINK "http://www.ragbrai.org" ��www.ragbrai.org�; Hilo, Hawaii sponsors “SPUDS 10-Cycling Around Idaho,” � HYPERLINK "http://spuds.cyclevents.com" ��http://spuds.cyclevents.com�; Chicago, Illinois, “Bike the Drive,” � HYPERLINK "http://www.bikethedrive.org" ��www.bikethedrive.org�; Springfield, Illinois, “32nd Annual Capitol City Century,” � HYPERLINK "http://www.Spfldcycling.org" ��www.Spfldcycling.org�; Landsing, Michigan, “Shoreline Bicycle Tour-Pedal and Paddle,” � HYPERLINK "http://www.LMB.org" ��www.LMB.org�; Cannon Falls, Minnesota, “Mighty Rivers,” � HYPERLINK "http://www.cycleamerica.com" ��www.cycleamerica.com�; Albany, New York, “Cycling the Erie Canal,” � HYPERLINK "http://www.nypca.org/canalyour" ��www.nypca.org/canalyour�; New York, New York, “Jewish Environmental Bike Ride,” � HYPERLINK "http://www.hazon.org" ��www.hazon.org�; Harleysville, Pennsylvania, “Penn Central, � HYPERLINK "http://www.pedalpa.com" ��www.pedalpa.com�.  There are many, many more.
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